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February 9, 2023

OCCDA Policy Board Members,

The February OCCDA Policy Board Meeting has traditionally been when the OCCDA Director has presented a strategic plan to the Board covering
projects and initiatives for the calendar year. We utilized a new format for the 2022 strategic plan and are using the same format again for 2023. In
preparation for this plan, we sent out an electronic survey to stakeholders seeking any input they may have. Although primarily focused on calendar

year 2023, we have included projects for years 2024-2026 and beyond. The plan is presented in a timeline format
broken up by quarters. The plan includes the following initiatives:

Major projects for 2023 include:

-Purchase, configure and install approximately 165 new Dell MCTs into all police patrol vehicles in the county.

with the 2023 calendar year

-Continued implementation of CrewForce (fire) and ShieldForce (police) for mobile CAD access for select police and fire users.
-Implement a FirstNet push to talk application allowing smart phone access to our primary talkgoups for police and fire command.
-Implementation of Emergency Fire Dispatch (EFD) protocols for fire related calls. This is a program similar to our current Emergency Medical

Dispatch (EFD) and assists with residential and commercial fire call-taking and dispatching
-Utilize and optimize two portable Viper 911 phones for remote 911 call-taking during times of peak call loads.
-Continue to utilize and develop “Prepared Live” for access to 911 caller’s cell phone video when appropriate.
-Continue our efforts to hire new dispatchers with a goal of being fully staffed in late 2023.
-Evaluate possible implementation for 800MHz paging.
-Evaluate and develop plan for countywide radio reprogramming to include encryption of our primary talkgroups.
-Begin evaluating moving from City/County talkgroups to North/South talkgroups for police dispatch.
-Begin OCCDA/POLC negotiations in 2023 for new contract beginning January of 2024.

Major projects for years 2024-Beyond

-Transition to cloud based Law Enforcement Records Management System (LERMS).
-Transition to cloud based Tyler Computer Aided Dispatch (CAD).
-Begin 2028 millage renewal preparation.

Our relationships with our employees, partner agencies and stakeholders will continue to be emphasized and enhanced
will continue to be prioritized in 2023 and beyond. We have sought input from our partner agencies on or strategic
completing the challenges this plan lays out.

Peter MeWattens
OCCDA Executive Director
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